Alumni
Perspecnves Survey

SURVEY REPORT




THE GMAC® SURVEY SERIES

ABOUT THIS STUDY

The Alumni Perspectives Survey is a product of the
Graduate Management Admission Council® (GMAC®),

a global nonprofit education organization of leading
graduate business schools and the owner of the Graduate
Management Admission Test® (GMAT®). The GMAT

exam is an important part of the admissions process for
approximately 5,000 graduate management programs
around the world. GMAC is dedicated to creating

access to and disseminating information about graduate
management education; these schools and others rely on
the Council as the premier provider of reliable data about

the graduate management education industry.

- The icon at left appears throughout this report to
=) indicate opportunities where readers may want
to consult the interactive report for more in-depth or

customized data.

ACCOMPANYING DATA

GMAC offers interactive online data reports to accompany
this 2011 summary of the Alumni Perspectives Survey findings.
Our interactive data reports allow you to examine responses
for each of the various survey items. A general report with
overall response information is available ot gmac.com/
alumniperspective . Schools that use the GMAT exam

as part of their admissions process can explore a more
comprehensive version of the interactive data report through
the research library at gmac.com/gmacresearchlibrary
(login required). The comprehensive report allows searching by
a wide range of alumni demographic characteristics such as
age, gender, employment status, industry, citizenship, school

location, program type, world region, and more.

Technical Note: Our interactive reports require a minimum of
Adobe® Flash Player 10.0 to run on your computer. You can
obtain a free copy of the latest Adobe Flash Player from the
following website: http://www.adobe.com/support/
flashplayer/downloads.hitml.
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INTRODUCTION

ince the Graduate Management Admission Council® (GMAC®) first began conducting its

Alumni Perspectives Surveys 11 years ago, several “truths” about graduate business

school alumni have consistently stood the test of time: They are and remain eminently

employable. They constantly rate the value of the degree highly. This year’s results are consistent

wi 0se O e pasr. € vasrt majority, ercent, or ail respondaents 10 This yedr's surve
ith th f the past. Th t majority, 93 p t, of all respondents to this year” y

reported being employed, and nearly nine out of 10 members (88%) of the class of 2010 had

jobs upon graduation. GMAC'’s Alumni Perspectives Survey findings also show that 95 percent

of graduate business school alumni rate their education as a good to outstanding value.

The 2011 Alumni Survey Report offers combined
data from surveys conducted in April and
September 2010. A combined total of 6,877
graduate business alumni responded to the
studies, and 824 respondents from the class of
2010 were included in September survey.

One of the main research objectives of these
alumni studies is to document job characteristics
and track changes in employment data—job
search strategies, salaries, promotions, job
functions, responsibilities, and industries—over
time. GMAC accomplishes this by drawing from
a sample of thousands of graduating students in
its annual surveys and developing a longitudinal
database of alumni responses from the classes
0f 2000 through 2010 (see Methodology on
page 19). The breadth and depth of these survey
findings help paint a big picture view of the job
market for business school alumni, more than
just a quick snapshot; and therein lies their true
value and relevance for alumni, employers, and
school administrators.

The statistics gleaned from past alumni studies
provide the context for survey findings in our
2011 report, which shows that the current

© 2011 Graduate Management Admission Council’. All rights reserved.

economic recovery is yielding promising results
for recent business school graduates: Employment
levels for recent alumni are nearing their
pre-recession levels of 2006 and 2007. The impact
of the recent recession is moderating, but a slow
recovery has spurred extra effort and more creative
job search strategies, and led many business
school graduates to cast a wider net in order to
land a job. Seventy-six percent of 2010 alumni
indicated their graduate business degree was
essential to the success of these efforts.

Further discussion and analysis of 2010 survey
findings are presented in three sections: The
first features the newly graduated class of 2010
and their job search strategies, employment
statistics, and starting salaries; the second offers
employment data reported by survey respondents
from across graduation years, including job
satisfaction, career progression and development,
compensation, and a brief look at alumni who
launch their own businesses. The last section
explores alumni opinions about the value of their
graduate management degrees, their educational
development needs, and an evaluation of alumni

career services.

ALUMNI PERSPECTIVES SURVEY  2010-2011



INTRODUCTION

Key Findings

* Value of Degree. On average, alumni rated their * Career Strategies. The most common strategies for

graduate business degree as excellent. Similarly,
alumni felt their education provided excellent
preparation for their chosen career and provided
opportunities for quicker career advancement.

Overall Job Status. Among all survey respondents,
93 percent were employed— 86 percent worked for
an employer and 7 percent were self-employed.

Class of 2010 Employment. Nearly nine in 10 (88%)
business school graduates from the class of 2010
were employed. Those who were seeking employment
after graduation submitted an average of 33.3
resumes/applications, which yielded 6.3 interviews
and 1.9 job offers, on average.

Class of 2010 Salaries. Seven in 10 graduates of the
class of 2010 (70%) indicated their starting annual
base salary either met or exceeded their expectations.
The median starting salary for the class of 2010

was US$78,820.

ALUMNI PERSPECTIVES SURVEY « 2010-2011

career development among all survey respondents
included involvement in high-profile projects (54%),
building a relationship with upper management
(53%), staying current in one’s field (50%), and
proactively secking feedback about one’s
performance (50%).

Earning Power. The median salary reported by all
alumni regardless of graduation year was US$94,542.
In addition, the median bonus compensation

reported by alumni was US$17,565.

. Alumni Perspectives Survey Interactive

Data Reports that allow viewers to

examine detailed responses for each survey
item are available for download at gmac.com/
InteractiveResearch. Data reports are available
for both our April and September 2010 Alumni
Perspectives Surveys.

© 2011 Graduate Management Admission Council’. All rights reserved.
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CLASS OF 2010

The Job Search

more positive than it was for the prior years

graduates. Overall, 88 percent of class of

he impact of the recent global 2010 members reported they had a job after

recession on graduate management . .
& 8 graduation (84% were with an employer

alumni appears to be moderating, and 4% were self-employed). That is four
percent higher than the class of 2009, and

16 percentage points higher than the class of

with employment figures for the class of
2010 approaching pre-recession levels of

2007. Employment daca reported by these 2003, as the economy was coming out of the

recent management degree-holders was i .
last recession. Slightly more than a quarter

Figure 1.
Most Successful Methods of Securing First Job After Graduation (Class of 2010)

37%

Network of personal contacts

On-campus interview

School alumni network

Online job board

Company website (job listings)
Internet search

Job agency/recruiter/headhunter

Job fair/forum/conference

Online social networking 2%
Job advertisement in print media 1%

Other 2%
1

T T T T T 1
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Figure 2.
Impact of Economy on Job Search Strategies (Class of 2010)

| considered jobs...

with lower compensation levels. 48%
outside my desired job function. 36%
for which | am overqualified. 35%
outside my desired industry. 34%
in geographic locations o
I had not planned. 33%
that were temporary positions. 16%
for which | am underqualified. 15%
The economy did not affect _ 299
my job search. - ¥ ' } ; |
0% 10% 20% 30% 40% 50% 60%
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(28%) of recent (2010) alumni indicated that
today’s economy did not have any impact on
their job search.

Although the vast majority of the class of
2010 reported being employed, finding a job
during a period of slow economic recovery
was no easy task. University officials reported
that although the hiring outlook was rosier
for business school graduates in 2010, it still
required a great deal more effort to land a
position than in flush times (Burnsed, 2010).
For many members of the class of 2010, the
economy did affect their job search as they
were nearing completion of their graduate
management education.

Class of 2010 graduates used a variety
of methods to expand their job search. The
top three job search methods included their
network of personal contacts (79%), cold
calls to companies (62%), and online job
boards (61%). The most successful method
that led to employment for the greatest
number of alumni was the use of their
network of personal contacts (37%), as
shown in Figure 1.

Nearly half of class of 2010 respondents
reported applying for jobs offering lower
total compensation than they planned
(Figure 2). About one in three alumni
expanded their job search to include jobs
for which they were overqualified, jobs
outside their planned geographical location,
or jobs outside their preferred industry.

By expanding their search criteria, alumni
applied for many more positions than they
might have otherwise. According to survey
results, class of 2010 alumni submitted an
average of 33.3 resumes or applications and
went on an average of 6.3 interviews, which
yielded an average of 1.9 job offers.

Another view of the tough marketplace
new graduates faced comes from a July
2010 survey of 200 firms by the UK-based
Association of Graduate Recruiters, which
found that for every job there was an average
of 68.8 applications per vacancy
(up from 48 last year), rising as high as
205 applicants in the case of more
competitive sectors (Association of Graduate
Recruiters, 2010). A US-based survey of
employers in the spring of 2010 also showed

ALUMNI PERSPECTIVES SURVEY  2010-2011



CLASS OF 2010

there was no shortage of applications for Figure 3a.

job postings. The 177 US employers that Alumni Job Search: Industries Searched vs. Industries Preferred (Class of 2010)
responded to a spring 2010 jobs survey

reported a total number of 5,174 posted W Preferred Searched

positions—an average of 45 positions

er responding employer. The number of
b p § employ Consulting 56%

applicants, however, was much higher, a total
of nearly 210,000, meaning approximately Finance/accounting 48%

40.5 applications were received for each

position intended for the class of 2010 Products/services fee

(NACE, 2010). Technology 35%
Opverall, 34 percent of 2010 graduates

stated the economy drove them to seek Energy/ufilities

employment outside their preferred industry _

(Figure 2). On the other hand, nearly Manufacturing B

half (47%) of 2010 alumni indicated Nonprofit/government 21%

that they expanded their job search to

include other industries because that is Health care 17%

where they saw better opportunities for

employment. Recent 2010 grads altered

their job search strategies for other reasons

as well, for instance: 1) they changed Figure 3b.

their job preference since leaving business
school (25%), or 2) they felt there were
no opportunities in their preferred

Industries of Employment for Class of 2010

25%
industry (25%), or 3) they didn’t want to 299,

narrow their search (24%). For example, 20%

consulting historically has been one of the

top industries of employment for graduate 15%

business alumni. About 23 percent of 2010

alumni listed consulting as their preferred 10%
industry; yet 56 percent of this graduating
class searched for work in that industry 59,
(Figure 3a).

The extra effort that class of 2010 alumni

applied to their job search process appears
to have yielded positive results. Fifty-nine
percent of respondents from the 2010 &
graduating class reported that the job they <
acquired was definitely the one they desired,

and 37 percent said it was somewhat like
the job they desired. Broadening their

job search methods and targeting a wider
segment of the job market allowed them
more options on which to base their career
decisions. Figure 3b displays the breakdown
of industries where class of 2010 graduates
actually found jobs upon graduation. The
top three fields employing recent alumni
were finance and accounting (22%),
products and services (20%), and
consulting (15%).

ALUMNI PERSPECTIVES SURVEY « 2010-2011 © 2011 Graduate Management Admission Council’. All rights reserved.



CLASS OF 2010

R Three-quarters of the new class of who considered their graduate business
Overall, 88% of class 2010 alumni (76%) indicated their degree as critical for obtaining their first job
graduate business degree was essential for by graduation year. Every year since 2000,
of 2010 members reported obtaining their first post-graduation job. anywhere from half to more than three-
'.hey had a |Ob aofter gmduaﬁon According to 2 2009 GMAC economic fourths of alumni have indicated

. brief, higher levels of education are effective  their graduate degree was increasingly
(84% were with an employer

in insulating against unemployment. essential.! Graduate business degrees are
and 4% were self-employed). Higher education serves as a catalyst for regarded as crucial for employment in

cee oo securing employment, especially in times tough times as well as good times because
of economic turbulence (GMAC, 2009). of the competitive advantage they offer in
Figure 4 shows the percentage of alumni the marketplace (Sheikh, 2009).

Figure 4.
Graduate Business Degree Essential for First Job, by Graduation Year
(Percentage Strongly Agree/Somewhat Agree)
100%
82% ° o
80% 78% 817 78% 807%

60%

40%

20%

0%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Source: Data for the classes of 2000 through 2009 are taken from past GMAC® Alumni Perspectives Surveys. Data for the class of 2010 are taken from the September
2010 Alumni Perspectives Survey.

132 = 264.095, df = 36, p < .05.

© 2011 Graduate Management Admission Council’. All rights reserved. ALUMNI PERSPECTIVES SURVEY « 2010-2011



CLASS OF 2010

Employment

he recent economic downturn

brought into sharper focus some

shifting employment patterns
regarding alumni job placement after
graduation. As shown in Figure 5, each
year over the past decade an increasing
proportion of graduate business school
alumni have reported continuing their
employment with an existing employer at
the time of graduation rather than finding
a new job after earning their degree. In
the early 2000s, survey respondents were
more likely to have obtained a new job
after graduation.” It was typical then for
alumni of full-time programs to find their

B Held this job during graduate business school and continued

. 2
70% g
60% X 2
n n
50%
40%
30%
20%
10%
0%

2000

2001 2002

2x? =739.056, df = 40, p < .05.
Iy =361.927, df = 12, p < .05.
‘x? =39.874, df = 8, p < .05.
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first job after graduation and for alumni of
part-time or executive programs to continue
working for an existing employer once they
graduated.’ These changes in employment
status are likely a function of the different
pace at which various national economies
are recovering at a global level. Among class
0f 2010 alumni, citizens from the Asia/
Pacific Islands region were more likely

to indicate they obtained new jobs after
graduation compared to European and US
citizens, who were more likely to continue
employment with an existing employer.” It
is possible Asian citizens were more able to
acquire new jobs after graduation because
of the thriving Asia-Pacific job market
(Yueuang, 2010).

Figure 5.
Job Status After Graduation, by Graduation Year

B First job found after earning graduate degree

N N
< T ®
e} 2 &
3 3
N
N
&
2003 2004 2005 2006

Alumni Graduation Year

To view alumni employment

2007

data filtered by program

type, citizenship, school location,
and other variables, download
our Alumni Perspectives Survey
Interactive Data Reports at
gmac.com/InteractiveResearch.

Held internship/work project with this employer and continued

g .
S &
R °
8 g 9 g R
™ m 0
(] ©

2008 2009 2010

© 2011 Graduate Management Admission Council. All rights reserved.


http://www.gmac.com/interactiveresearch

8

CLASS OF 2010

Since the tendency to continue working
for a current employer is observed with
more frequency in the United States, the
importance of job tenure is worth noting.
Job tenure has increased over the past few
years and is shown to be higher among older
workers, according to the employee tenure
summary report of the Bureau of Labor
Statistics (2010). The same holds true for
graduate business alumni. Nearly half (48%)
of the class of 2010 continued working with
a previous employer or had an internship
or work project that continued compared
to 36 percent who obtained their first job
after graduation. Older alumni (ages 35
and older) were more likely than younger
alumni to indicate they held a job while in
graduate management school.’

Of the class of 2010 alumni who kept
the jobs they held while attending graduate
business school, nearly half (48%) indicated
they continued employment because
they were recognized as a valuable asset
to their employer (Figure 6). Motivations
for continuing current employment were
influenced to a large extent by the type
of graduate business program attended.
Alumni who attended full-time MBA
programs and continued working for an
existing employer were more likely to
indicate their decision was based on the
fact that their employer recognized them
as a valuable asset. Graduates of part-time
MBA programs, however, were more likely
to continue employment because they were
still in the process of determining their
long-term career goals.®

Figure 6.

Starting Salary

xpanding job search criteria tended

to lead to more job offers which in

turn may have provided graduate
business alumni in 2010 with more leverage
for commanding higher salaries. One in
eight respondents from the class of 2010
(12%) indicated their starting annual base
salary exceeded their expectations and
more than half (58%) said their salary
expectations were met. Those whose
salary expectations were met or exceeded
reported receiving two job offers on average,
compared with one job offer among alumni
whose expectations were not met. The
median salary reported by class of 2010
respondents who began a new job after
graduation was US$78,820.

Reasons for Continuing Current Employment After Graduation (Class of 2010)

Employer recognizes me as valuable asset to company
Still determining my long-term career strategy

Part of career plan all along

Current economy severely limited my options

Received a promotion after graduating

Offered a permanent position

Did not receive any other offers

Had no time or energy to find new job

Compensation package exceeded my expectations

Sy =92.906, df = 8, p <.05.
6y =207.727, df = 33, p < .05.
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CLASS OF 2010

The slowly recovering economy altered
the job search process to some extent,
potentially forcing many 2010 graduates
to accept entry-level positions. Class of
2010 alumni who reported working in
entry-level positions at the time of the
survey were more likely to indicate they
searched for jobs with lower compensation
levels and for which they were overqualified
as a result of the sluggish economy.” Alumni
working in higher-level positions before
graduation reported no such alterations to
their search process.

In relation to salary expectations, equity
theory states that individuals’ judgment
about salary is based on how they compare
themselves to others and that if they feel
inequity, they are likely to be dissatisfied in
some way (Klein, 1973). This theory may
explain why alumni whose salary exceeded
their expectations were more likely to

indicate higher levels of job satisfaction.?®
As shown in Figure 7, there appears to be
a relationship between job satisfaction and
median salary. Based on equity theory, it
can be inferred that if graduate business
alumni feel their starting salary is based on
merit, or is equitable compared to what coo0 e
others are receiving, they are more likely .
to be satisfied. For many alumni, graduate The median salary reported
business education translates into greater by class of 2010 respondents
earning power. The median salary of alumni

who began a new job after
who reported being extremely satisfied 9 I

with their current jobs was higher when graduation was US$78,820.
compared with the overall median salary of ecoceoe
the class of 2010.

. For a more detailed look at salary

information, download the Alumni

Perspectives Interactive Data Reports
at gmac.com/InteractiveResearch.

Figure 7.
Median Starting Salary (US$), by Job Satisfaction Level (Class of 2010)
$100,000
Il $90,000
$80,000
Il $75,000
. W $72,917 B $70,000
E $60,000
3
9 $40,000 W $43,989
$20,000
$0 f f } } }
Extremely Very Somewhat Not very Not at all
satisfied satisfied satisfied satisfied satisfied

Job Satisfaction

* Salary reported in currency of choice and converted to US dollars for purposes of comparison.

Tyt = 44.805, df = 27, p < .05.
S*=137.833,df=8, p<.05.
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ALUMNI EMPLOYMENT DATA

Alumni Employment Data education is increasingly becoming essential
for participation in the global economy
(Bridgstock, 2009). Survey results from
2010 show that one in six business school

nother sign of an improving
post-recession economy is that

93 percent of all survey respondents . . . .
. . alumni are working outside their country
ecocooe reported being employed at the time of .. .
b Th b of citizenship.

55% of alumni indicated they the survey. This represents a three percent

) i ) Similarly, graduate management
increase over findings reported in the

were extremely or very satisfied 2010 Alumni Perspectives Survey report.

with how their careers have been Six out Of 10 alumni I'CpOI'th working for
an organization with a multinational focus.

education is expanding globally and this
global reach is an important context
to consider when evaluating specific

progressing since completing their employment data reported by business

Alumni who attended graduate business
graduate management education. school in the United States were more
cee0 0o likely to report working for an organization

alumni. Job satisfaction, career progression,
and skill development are facets of

) ) ) employment. Considering these facets in
with a regional or national focus; whereas . .
. relation to the global economy provides a

those who attended school in Europe were .. .
. o promising outlook for graduate business

more likely to work for a multinational

alumni employment.

organization.” According to recent
interpretations of the human capital theory,

Figure 8.
Key Drivers of Job Satisfaction (Pratt Index*)

Passion (doing work | enjoy) 35%
Compensation (salary reflecting my experience)
Recognition (establishing a name for myself)
Scope (exercising range of management skills)

Autonomy (working independently)

Control (serving as subject matter expert)

Flexibility (working a schedule that fits my needs) 3%

0% 5% 10% 15% 20% 25% 30% 35% 40%

* Pratt Index = (B°r)/R?, where B is the standardized regression coefficient, r is the bivariate Pearson correlation, and R is the
proportion of the variance explained by the regression model.

9% =58.721,df = 9, p < .05.
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ALUMNI EMPLOYMENT DATA

Job Satisfaction Job satisfaction is not limited just to the

- For a detailed examination of

career development and job

specifics of employment, but is determined

lumni who reported high levels =
satisfaction data based on job functions
and other search categories, download
the Alumni Perspectives Interactive Data

Reports at gmac.com/InteractiveResearch.

) ] ) € also by alumni career goals and how well
of satisfaction with their current .
) ] their jobs match those goals. Among all
job also were more likely to rate .
. ) . respondents, only 14 percent indicated
highly the preparation for their chosen . .
i ) that their current job perfectly matched

careers they received during graduate o . .
] their varied career goals. Alumni working
business school."” Understandably, graduate . . .
] e in consulting and general management job
business schools shape the contributions . ) .
) o ) ) functions were more likely to report their
their alumni will make to their professions

(Bridgstock, 2009). Once they have gained
employment, alumni often work towards

current job perfectly matched their career
goals than alumni working in operations

. . . and logistics.'?
achieving a job that meets their needs. . .
e o ) . The propensity for current jobs to match
Certain job characteristics drive alumni .
) ) o o career goals perfectly may be determined
job satisfaction.!" As shown in Figure 8, . . .
) ) ) ; by one’s job level. Business school alumni
passion—doing work one enjoys—is a ; .
) ) ) ) g performing general management job
primary driver of job satisfaction as reported . . .
functions were more likely than alumni

by survey respondents. Secondary to . . .
o ) working at any other job function to
passion is compensation that reflects L . T
) i report working in senior-level positions. "
one’s experience, closely followed by . . .
o ; o Reaching a higher job level appears to
recognition, which allows individuals to .
. relate to whether a job more exactly

make a name for themselves. Passion, ; . . .
. o matches one’s goals. As such, job satisfaction
compensation, and recognition can also be L .
: . and job linkage with career goals go hand-
classified as motivators. . y .
; ) in-hand." Overall, 55 percent of alumni
Previously conducted research explains o
o . indicated they were extremely or very

that motivation is a process that can direct . } .
) ) satisfied with how their careers have been

and sustain performance (Tella, Ayeni, L . .
progressing since completing their graduate

& Popoola, 2007). One way employers .
) . o management education.

enhance workers’ job satisfaction is to use

effective motivation tactics, which leads to
increased job satisfaction and commitment.
Salary is only one motivator; clearly there
are many incentives that serve as motivators
for graduate business school alumni to find

satisfaction with their current jobs.

102 =523.502, df = 16, p < .05.

" Data shown in Figure 8 significantly contributed to the model R = .832.
1252 = 46.600, df = 28, p < .05.

By?=226.358,df = 21, p < .05.

1y = 3366.845, df = 16, p < .05.
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ALUMNI EMPLOYMENT DATA

54% of alumni reported becoming
involved in high-profile projects,
which survey respondents rated

the most popular strategy for

career development.

Become involved in high-profile projects

Build relationships with upper-level management

Stay current in my field/industry

Seek feedback about my performance

Join networks outside my organization

Seek mentoring relationships with higher-level managers
Develop longterm career plan

Continue my education through courses, seminars, etc.
Join informal networks inside my organization

Participate in organization-wide committees

Career Development

nhancing one’s career is a process

that extends over time and obtaining

a graduate management degree
provides many avenues for progress. Those
who earn a graduate business degree
can vastly expand their career options.
Continuing career development tends to
lead to career progress. Some employers may
offer a formal path for career progress but
most business school alumni largely work
on their own career development strategies.
One of the many ways graduate business
school alumni advance their careers is by
developing network-based and project-based
strategies (Figure 9). Data collected from
the April 2010 Alumni Perspectives Survey
revealed that 53 percent of alumni built
relationships with upper management, the
most common network-based strategy to
help develop their careers. Fifty-four percent
of alumni reported becoming involved
in high-profile projects, which survey
respondents rated the most popular strategy
for career development.

Figure 9.

Alumni Strategies for Career Development

19 %

None of the above 4%

Career development also can be
evaluated to some extent based on the
autonomous characteristics of current
jobs held by alumni. Today’s global
economy is fast-paced, competitive, and
increasingly clynamic, requiring workers to
be self-directed in developing their careers
(Simmering, Colquitt, Noe, & Porter,
2003). Career development mostly needs
to be self-initiated, including tasks such
as goal setting to promote development
(Simmering et al, 2003).

Alumni survey respondents were asked
about their level of autonomy in relation
to goal setting, task development, work
processes, and work schedules. A composite
autonomy score was calculated for all survey
respondents using each of these aspects,
which yielded an average of 2.5, on a scale
where 1 was low autonomy and 3 was high
autonomy. As shown in Figure 10, the
average composite autonomy score increases
as job level increases.”” Understandably,
as careers develop and higher levels of
employment are achieved, the propensity
for managing the work environment

54%
53%
50%
50%
39%
38%
33%

31%

25%

0% 10% 20%

1> One-way ANOVA with Bonferonni post hoc analysis, F = 52.569, df = 8, p <.05.
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© 2011 Graduate Management Admission Council. All rights reserved.

30% 40% 50% 60%

ALUMNI PERSPECTIVES SURVEY  2010-2011



ALUMNI EMPLOYMENT DATA

itself is increased. Autonomy in the Figure 10.

workplace is a factor of employment that Average Autonomy Composite Score, by Job Level
relates to alumni’s proactive socialization
and career development. In addition, as
alumni satisfaction with career progression
increased, so did their average composite
score for autonomy.'® Such data are further
evidence that levels of workplace autonomy
are highly related to the development and
progression of alumni careers.

For many business school alumni,

Low to High Autonomy
Composite Scores

career progression is related to career
advancement. Fifty-two percent of survey

respondents reported they received a

promotion with their current employer. Entry level Mid-level Senior level Exleecvueflive
For many, promotions included a change
in job title, pay increase, and an increase
in responsibilities. For less than half, a
promotion also included an increase in Figure 11.
budgetary authority and an increase in the Median Starting Salary (US$), by Length of Employment
number of direct reports. Respondents who
reported receiving a promotion were more $120,000
likely to indicate they were satisfied with $100,000 B $103,000
their career progression.'” The longer you H $95,000
remain with the same employer, the more . $80,000 W $84,000
likely you are to grow professionally.'® _5
8 $60,000

Compensation @ 640,000

nowing that compensation is

one of the top three drivers of $20,000

job satisfaction and that salary $0 : : :

increases are tied to promotions, It 1s also Less than 1.25 years 1.26 to 4.25 years 4.26 years or longer

important to know salaries reported by

graduate business alumni. The median Years With Current Employer

salary I‘CpOI‘th by all alumni regardless * Salary reported in currency of choice and converted to US dollars for purposes of comparison.
of graduation year was US$94,542. In
addition, survey respondents reported
median bonus compensation of
US$17,565. Those who have received

three or more promotions reported higher
median salaries compared to alumni
reporting only one or two promotions.
Thus, the more years alumni spent with the
same employer, the higher median salary
they received (Figure 11). Consistent with
previous findings, compensation appears

to be a byproduct of career progress and an
integral part of job satisfaction.

1One-way ANOVA with Bonferonni post hoc analysis, F = 86.125, df = 8, p <.05.
7y = 62.317, df = 4, p < .05.
18 Pearson’s r = .206, n = 2934, p < .05.
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ALUMNI EMPLOYMENT DATA

Self-Employed Alumni

istorically, in the decade since

this survey was first launched,

fewer than 10 percent of graduate
business alumni have indicated they were
self-employed. Though this is a small
group, it is important to understand the
perspectives of small business owners, since
their pursuit of graduate management
education may be deeply rooted in their
desire to start their own businesses. In the
April 2010 Alumni Perspectives Survey,
6 percent of alumni reported being self-
employed. Of this group, 27 percent
indicated they owned more than one
business. Financial experts convey that
starting your own business during a time of
economic turbulence or recovery can be an
optimal method for reducing tax liability
and increasing revenue (Kitchen, 2010).
As such, it is no surprise that 69 percent of
survey respondents who were self-employed
indicated that they established their
businesses between 2009 and 2010 and

99 percent of self-employed alumni
reported that their business ownership
structure was for-profit.

The top factor that influenced the
decision to start one’s own business was
the desire to follow one’s passion—doing
work one most enjoyed (Figure 12). Among
self-employed alumni, passion also was
the key driver for job satisfaction. The
ability to do the kind of work that drives
an individual appears to be paramount in
making pertinent career choices. This group
of respondents rated three other factors as
very influential in their decisions to go into
business for themselves: autonomy (being
in charge of major business decisions),
flexibility to set one’s own schedule, and
maintaining control over all aspects of the
business. Overall, the tradition of joining
a family business was the least influential
factor influencing entrepreneurship.

Whether alumni were employed by an
organization or were self-employed, doing

work they were passionate about was a

Figure 12.

key factor in job satisfaction, as shown
previously in Figure 8. Survey respondents
who indicated they were self-employed

or a small business owner reported higher
levels of satisfaction with career progression
since graduation than did other business
school alumni.”” Overall, 63 percent of
self-employed alumni indicated they were
extremely or very satisfied with how their
careers have been progressing since leaving
their graduate business school.

According to the 2010 Gallup-
Healthways Well-Being Index, business
owners have the highest level of job
satisfaction and the highest percentage
who report they can utilize their strengths
in the workplace on a daily basis
(Witters, 2010). Despite the inherent
challenges of owning one’s own business,
graduate business alumni who are self-
employed have provided positive feedback
regarding their employment choices that
parallels other alumni.

Influential Factors in Choosing Self-Employment (Level of Importance*)

Passion (doing work | enjoy)

Autonomy (being the primary business decision maker)

Flexibility (ability to work a schedule that fits my needs)

Control (exercising control over all aspects of business)

Revenue (generating an income that surpasses that of a salaried worker)
Recognition (ability to make a name for myself)

Tradition (joining the family business)

*Scale: 1 = Not at all important, 2 = Not very important, 3 = Somewhat important, 4 = Very important, 5 = Extremely important

9y = 126.527, df = 8, p < .05.
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GRADUATE BUSINESS DEGREE

Value of the Degree

he impact of graduate business

education on alumni careers can

be understood through many
variables, one of them being the employment
dara discussed previously. Another variable,
the value of the degree, offers a different
perspective on the impact of graduate
business education. Since the inception of
the GMAC Alumni Perspectives Survey in
2001, graduate business school alumni have
continuously rated the overall value of their
degrees very highly. In 2010, survey results
showed that among all graduate business
alumni, 95 percent rated the value of their
degree as outstanding, excellent, or good.
Among those who were business owners,
four out of five rated the value of their
graduate business degree as outstanding
or excellent.

The value of the degree is slightly
correlated with employment status.”® Other
factors also are related to alumni perceptions
about the value of the degree. All survey
respondents were asked to rate how well their
graduate business education prepared them
for their chosen career and for leadership
positions (Figure 13). Alumni who felt

their graduate business education prepared
them well for their chosen career?' and for
leadership positions* were likely to rate the
value of their degree more highly than those
who didn’t share that view.

One intervening factor that may shed
more light on the value of the degree in
relation to careers is job level. Alumni
employed in senior- or executive-level
positions were more likely to report higher
ratings for the degree’s ability to prepare
them for leadership positions®® compared
with those working in entry and mid-level
jobs. Similarly, executive-level alumni were
more likely to rate the degree as outstanding
for preparing them for their chosen career.*
It should be noted, however, that on
average, alumni employed in entry and
mid-level positions were likely to rate the
overall value of the degree as good and
senior- and executive-level alumni were
likely to rate it outstanding.”

From the human capital theory (Heijke,
Ramaekers, & Ris, 2005), it can be

concluded that individuals can increase their

capabilities in the workplace as a result of
education or training, as well as through

their professional experience.

Figure 13.

outstanding, excellent, or good.

Career Outcome Ratings for Graduate Business Degree

50%

40%

30% 27%

22%

20%

10%

0%

B Preparation for chosen career

Preparation for leadership positions

42%

40%

28%
24%

7%

Outstanding

*Pearson’s r = .119, n = 3433, p <.05.
oy =3112.507, df = 16, p < .05.
2y? =2620.096, df = 16, p < .05.
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Excellent Good

By? =67.433, df = 12, p <.05.
My =44.687,df =12, p <.05.

6%

95% of all alumni rated

the value of their degree as

Of those who were business
owners, 4 in 5 rated the value

as outstanding or excellent.

2%

2%

Fair

» One-way ANOVA with Bonferonni post hoc analysis, F = 19.478, df = 4, p < .05.

Poor
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GRADUATE BUSINESS DEGREE

Knowledge, Skills, and Abilities The outcome ratings based on the students” educational needs. According to
) ) development of quantitative skills through survey findings, a challenging curriculum
hanges in labor markets require . . A . .
] T graduate management education varied created a positive educational experience
educational institutions to produce . . . .
] for alumni based on their school location, for 59 percent of graduate business
alumni who are well prepared .. . . .
) but there were no significant differences alumni. Concurrently, curriculum that
for employment (Bridgstock, 2009). . . . .. .
by school location for qualitative analysis was relevant created a positive educational
Opverall, 33 percent of survey respondents . R . . .
o skills. As shown in Figure 14, alumni who experience for 77 percent of alumni.
indicated they were very well prepared for . . . . .
) ) attended business schools in the United After having completed their graduate
their career as a result of their graduate . L . . .
) . States were more likely to rate quantitative business education, however, some alumni
business education and 50 percent reported S . .
bei I . Todav’ 6 analysis skills as outstanding than were reported there were still some knowledge
eing well prepared. Today’s workforce . . . . . .
& prep Y alumni who attended business schools in or skills areas they wished to improve

faces a knowledge-ntense economy that Europe, Canada, or the Asia/Pacific Islands ~ through continued education. As shown

is driven by rapid changes in information

] . region.?® Notwithstanding the differences in Figure 15, the top area targeted for
(Bridgstock, 2009). Employability rests on . . o . .
o in the top-most rating, the majority of further education and training was career
a combination of general management and ) . . . . .
) ) ] ; alumni at schools in all locations rated management skills. Given that developing
specific technical skills. Business schools L. . , .
i the development of quantitative skills as one’s management abilities is a path that
tend to emphasize the development of . X
. o ] . outstanding or excellent. can lead to increased levels of autonomy
qualitative and quantitative analytical skills . . . -
0 s The degree to which graduate and higher job levels, it is understandable
and the vast majority of alumni indicated . . .
) . o management programs succeed in why there would be such strong interest in
their education succeeded in this goal. Most . , . s . .
developing students’ knowledge, skills, further education in this particular skill set.

alumni felt t.helr schools d1.d an 01'1tstand1ng and abilities depends on the strength of
or excellent job of developing their . .

o o . . the curriculum and its relevance to the
quantitative and qualitative analytical skills.

Figure 14.
Outcomes Rating: Development of Quantitative Skills in Graduate Business School, by School Location

H United States Asia/Pacific Islands B Europe Canada
50%
45%
45%
42% 42%
40%
36% 35%
35%

30% 28% 299, 29%

25% 24%

20%
° 16% 7%
15% 14%

o %
11% 11% 60,
10%
6%

5%
. II% II% IIOA, 2%
— I

0%

Outstanding Excellent Good Fair Poor

Development of Quantitative Analysis Skills

2y? = 67.037,df = 12, p < .05.
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GRADUATE BUSINESS DEGREE

Alumni Services

lightly more than three quarters of

survey respondents (77%) rated

overall alumni services as outstanding,
excellent, or good. While they were asked
to rate various aspects of alumni services
overall, they also were asked specifically to
rate the quality of career services offered
through their alumni services office. It is
especially important to understand the role
of alumni career services since many alumni
rely on career services support to help them
identify career needs and goals (Parker,
Arthur, & Inkson, 2004) and navigate

current economic uncertainty.

Among all survey respondents,
55 percent rated career services as
outstanding, excellent, or good. Self-
employed alumni rated alumni career
services higher than alumni working for a
company.”” Alumni who were unemployed
were more likely to rate career services
poorly. Survey respondents who were
working for an employer were more likely
than others to indicate that alumni career
services were not applicable to them.
Alumni who had worked for the same
employer for less than one year reported
being more satisfied with alumni career
services than those who either had been
with their employer for four years or more

or were not using such services.?

Figure 15.

A challenging curriculum
created a positive educational
experience for 59% of alumni;

curriculum that was relevant created

a positive experience for 77%.

Top Five Skill Sets Alumni Target for Continuing Education

50%

40% 38%

30%

20%

10%

0%

Managing
my career

2 = 58.608, df = 10, p < .05.
3y2 = 35259, df = 10, p < .05.
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Strategic Networking
planning skills

Conducting
financial analyses, skills

Leadership

preparing budgets
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GRADUATE BUSINESS DEGREE

We can conclude that alumni at the
beginning of their careers rate their alumni
career services more highly than those who
have already progressed in their careers
to some extent. Alumni who rated career
services as outstanding also were more likely
to rate overall services as outstanding. As
shown in Figure 16, nearly two-thirds of
alumni rated alumni career services highly.
Bear in mind, however, that this category
received the lowest rating out of all alumni
services that were evaluated.

The evaluations accorded to various
alumni services differed based on the
program type. Alumni who graduated from
full-time or executive MBA programs were
more likely to rate overall alumni services as
outstanding or excellent than alumni from
part-time programs. The structure of the
programs often can determine the type of
alumni community that is formed. Thirteen
percent of alumni respondents from part-
time programs selected “not applicable”
when rating overall alumni services. It

may be likely that part-time students were
not provided with or seeking many of the
alumni services typically offered to full-time
and executive program alumni.

Alumni networking opportunities
garnered the highest ratings on average from
alumni of full-time and executive programs.
Alumni from part-time programs gave their
highest rating to alumni events offered by
their schools. Differences based on program
type were apparent only among alumni
who attended schools located in the United
States. Program type made no difference in
how alumni of programs in Asia, Europe, or

Canada rated their alumni services.
. For detailed survey responses
based on program type, school

location, and world region, download
the Alumni Perspectives Survey

Interactive Data Reports at gmac.com/
InteractiveResearch.

Figure 16.

Alumni Recommendations

here were significant correlations

seen between the evaluations

for various alumni services and
alumni likelihood to recommend their
graduate management education program
to someone else. Among survey respondents
who graduated from full-time programs, the
evaluation of alumni career services had the
highest correlation with recommendations.”
For those who graduated from executive
MBA programs, networking opportunities
had the highest correlation with
recommendations.” These correlations may
reflect alumni perspectives on educational
and career choices to some extent. Full-time
alumni are using methods to help them with
their career and executive alumni are using
methods to increase their networking.

According to an article published last fall

in The Wall Street Journal, business school
administrators have indicated that alumni
referrals are among their top sources for
finding qualified candidates for executive

Alumni Services Ratings (Percentage Rated Outstanding/Excellent/Good)

80% 77%

76%

60%

40%

20%

0%
Alumni
networking

Overall alumni
services

opportunities

¥ Pearson’s r = .211, n = 2136, p < .05.
* Pearson’s r = .285, n = 294, p < .05.
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METHODOLOGY

MBA programs (Dizik, 2010). According
to GMAC survey data, alumni of full-time
MBA programs statistically are more likely
than alumni of other graduate business
programs to recommend their program

to others;®! yet 91 percent of alumni from
executive MBA programs also reported
they would recommend their program

to others. The 2010 GMAC Application
Trends Survey revealed that last year,

59 percent of executive MBA programs
reported an increase in the number of
applications received. Executive programs
saw a larger increase in application volume
last year than any other MBA program
(Murray, 2010).

The perceived value of the degree also
appears to determine the likelihood of
recommendations. Alumni who rated
the value of their graduate management
degree highly were more likely to make
recommendations.*? Statistically, the
likelihood to make recommendations
did not vary based on age, gender, or
school location. The lack of variation is
promising. Since graduate management
education is global in scope, the consensus
of alumni willing to recommend their
graduate business education or program to
others bodes well for the market and adds
to the value of the degree.

Market research concerning graduate
business education has revealed that many
prospective students turn to alumni for
advice. Knowing that the most recent
class of alumni has had such a positive
experience despite a challenging global
economy may further inspire alumni,

business schools, and prospective students.

Sy?=19.826,df = 3, p < .05.
uy? = 1272702, df = 4, p < .05.
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Methodology

aunched by GMAC in 2001, the

Alumni Perspectives Survey is

a longitudinal research study of
graduate business school alumni who have
agreed to let GMAC follow their career
progression. The survey is conducted twice
each year, in April and September. The
objective of these biannual surveys is to
document job characteristics both for the
first jobs alumni held after graduation and
their current jobs, alumni career and salary
expectations, their assessment of the value of
their education, and general market trends.

The survey sample represented in

this report includes business school
graduates who participated in past Global
Management Education Graduate Surveys
administered to the 2000 through 2010
classes and who agreed to further follow-
up through these alumni studies. This
summary report combines data collected
from both the April and September Alumni
Perspectives Surveys conducted in 2010.
Table 1 shows the response rates for each of
the surveys by graduation year.

Table 1.
Response Rates

Graduation April September
Year 2010 2010
N 3,387 3,490
Response rates 13% 13%
2000 3% 2%
2001 4% 3%
2002 4% 3%
2003 4% 4%
2004 9% 7%
2005 10% 8%
2006 12% 9%
2007 12% 11%
2008 17% 12%
2009 27% 18%
2010  Notapplicable  24%

Explore Interactive Data

indings presented in this publication

are based on analysis of survey data

found in both the April 2010 and
September 2010 Alumni Perspectives
Interactive Data Reports. GMAC offers
these interactive online data reports as
companions to this 2011 summary of the
Alumni Perspectives Survey findings.

Exploring the interactive reports
enables you to experience and interact
with deep information streams in ways
not possible through a traditional print
report. Opportunities where readers may
want to consult these interactive reports
for customized data are noted with an icon
throughout this report.

To access the Alumni Perspectives
Survey Interactive Data Reports and view
other interactive report releases from
GMAQG, please visit our website at
gmac.com/InteractiveResearch.
Information on the Quick Start tab
provides a brief overview of the general
setup and navigation of our interactive
reports. Please contact us at research@
gmac.com if you have any questions.

© 2011 Graduate Management Admission Council . All rights reserved.
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CONTACT INFORMATION

or questions or comments regarding
the study findings, methodology,
or data, please contact the GMAC
Research and Development department
at research@gmac.com.
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tay on top of the latest trends in graduate business education with our
ever-expanding online research database. Here is a sample of the
resources you will find along with our annual survey series at

gmac.com/research

¢ The Profile of Graduate Management Admission Test® Candidates—Gauge the size and
characteristics of your school’s potential applicant pool with this annual summary of demographic data
about GMAT examinees over the last five testing years. Search tables for testing volumes and mean
GMAT Total scores by gender, age group, intended degree, undergraduate maijor, citizenship, location,
and world region.

¢ The Profile of Graduate Management Admission Test® Candidates (Interactive
Edition)—Dig deeper with this new online companion to the annual report. This tool offers nearly
all the data included in the print version of the Profile with the added benefit of chart depictions, user-

selected data views, download options to save data for reference or analysis, and a faster view of
GMA testing trends.

* Geographic Trend Reports for GMAT® Examinees—Map out smart recruiting visits with
data on where students want to study. These annual reports merge score-sending patterns from GMAT
examinees with their biographical data, such as citizenship and location of residence, submitted with
the exam to determine preferences and changes by group. The series includes an overall World report
and region-specific reports for Asia, Europe, and North America.

* GMAC Interactive Research—Sort through detailed data collected through our annual surveys with
the ease of user-friendly graphical displays to work with deep information streams in ways not possible
with print reports. Drill down to relevant data, customize your searches by program type and geographic
location, and quickly visualize trends in the B-school pipeline with just a click of your mouse. Search the
site by Public, GMAT Using Schools, and GMAC Member Schools categories to see what's available for
each user group.

* GMAC?® Data-To-Go—Find quick facts and topic-specific analysis from our large-scale research
studies in compact presentations and data briefs. Analysis varies from overall highlights to key findings
by group and regional outlooks. Share findings of interest with colleagues and use pertinent material in
your own meetings.

* The Research Report Series—Learn about the latest research on GMAT validity, management
education program specifics, alumni concerns, minority and diversity issues, high-stakes testing
innovations and more in white papers authored by GMAC staff and Management Education Research
Institute (MERInstitute) awardees.

e The GMAC® Research Library—Peruse our comprehensive online archive for copies of all research
publications, survey reports, data reports, and analyses publicly released by GMAC, all in downloadable
formats. The library contains many publications no longer accessible through our primary research pages
on gmac.com.

Visit us online today at gmac.com/research
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he Alumni Perspectives Survey is one in a series of five annual or biannual surveys
produced by the Graduate Management Admission Council® that explore relevant issues
in graduate management education. Survey reports provide an overview of data in addition

to offering context for and discussing implications of the research. They frequently are used to help

drive strategic decision-making processes in graduate business schools. All survey reports are

available online at gmac.com/surveys. Print copies are free upon request from the GMAC®

Research and Development Department at research@gmac.com.

Who is in the pipeline for a graduate
business degree? What factors
influence their enrollment decisions?@
Launched in 2003, this annual survey
(formerly known as the mba.com
Registrants Survey) profiles prospective
students, tracking how and why they
move through the pipeline, and what
motivates them and gets their attention.

How does a school’s application
volume compare with that of other
schools? Since its debut in 1999,

this annual two-part survey compares
current and previous year application
data for business school programs
worldwide, highlighting trends by
program type and world region.

What value do business school students
place on their education as they
prepare to graduate? Premiering in
2000, this survey is conducted every
February to provide a comprehensive
picture of soon-to-be graduates: who
they are, how they chose their schools,
how satisfied they are with their
education, and where they are headed
after they graduate.
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Who hires MBAs and why? What
are the hiring plans in various
industries? How do companies
decide where to recruit? Launched
in 2001-2002, this annual survey
helps schools better understand

the job market, clarify employer
expectations, and benchmark their
career services practices. Employers
use the survey results to benchmark
the MBA recruitment activities of

their companies.
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